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Organizational Chart 


Executive Team 
VP - Owner OD #1 
VP - Owner OD #2 
VP - Associate OD #1 
VP - Associa 


Welcoming Team 
Clocking Out 
Patient Scheduling 
Referral Network Relationship 
Supplement inventory 


Prelesl 

Doc 2 Doc Letters 
Special Testing 
Data entry 

Parent - Doctor communication 
Doctor on-call schedule 


Clinic 



Dispensary 


Glasses CL trial inventory 

Fra^ne inventory 
Ophthalmic lens 
Labs 


COGS monitoring 
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